AITDC RESOLUTION NO. 2023- 138

A RESOLUTION OF THE AMELIA ISLAND TOURIST DEVELOPMENT COUNCIL
OF NASSAU COUNTY, FLORIDA RECOMMENDING TO THE BOARD OF COUNTY
COMMISSIONERS THE ENGAGEMENT OR SPONSORSHIP OF THE LES DEMERLE
AMELIA ISLAND JAZZ FESTIVAL, INC.; FERNANDINA BEACH MAIN STREET,
INC. TO PROMOTE AND EXECUTE VARIOUS PROGRAMS THROUGHOUT THE
YEAR; LIGHT UP AMELIA, INC. TO PROMOTE AND EXECUTE THE ANNUAL
SHRIMP DROP; FINDING THE STRATEGIC PLAN AND USE OF TOURIST
DEVELOPMENT TAX DOLLARS WILL ENHANCE VISITOR EXPERIENCES,
PROMOTE TOURISM ON AMELIA ISLAND, IN NASSAU COUNTY, AND IN THE
STATE OF FLORIDA, AND GROW THE TOURISM MARKET; PROVIDING CERTAIN
LEGISLATIVE FINDINGS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Tourism is a critical component of the Nassau County economy generating
over $850 million in economic impact; supports 1 in 4 jobs; and contributes 36% of all sales taxes
collected; and

WHEREAS, the Board of County Commissioners (BOCC) is authorized under Section
125.0104, Florida Statute, to perform those acts, including the expenditure of Local Option Tourist
Development Act Tax monies for (1) the marketing of Amelia Island tourism; (2) to increase
Tourism Development Tax, herein referred to as the "TDT", revenues; (3) to increase Local
Optional Sales Tax revenues; (4) to increase gas revenues; (5) to increase job growth; all of which
further the public good for the people of Nassau County, and as such is in the best interest of
‘Nassau County; and

WHEREAS, the BOCC has by Ordinance No. 88-31, as amended by Ordinance No. 89-
8, established the Amelia Island Tourist Development Council (AITDC), adopted a strategic
tourism plan; has levied and imposed a two percent (2%) Tourist Development Tax Development
Plan for the use of funds derived from such tax; and pursuant to Florida Statutes and the
recommendation of the AITDC, the BOCC, in Ordinance No. 2008-16 increased the TDT to three
percent (3%); and in Ordinance No. 2010-02 increased the TDT to four percent (4%); and in
Ordinance No. 2018-16 increased the TDT to five percent (5%); and

WHEREAS, the AITDC is an advisory board to the BOCC as provided for in Section
125.0104, Florida Statutes; and

WHEREAS, the funds received by the County from the TDT are restricted tax funds and
the expenditure of those funds shall comply with Ordinance No. 88-31, as amended, and Ordinance
No. 89-8, as amended, and Florida Statutes and the Florida Administrative Code, and AITDC
Policies as approved by the BOCC; and

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the BOCC may engage or
sponsor county tourism promotion agencies and has determined that, based on the recommendation
of the AITDC, the BOCC shall contract with the Amelia Island Convention and Visitors Bureau
(AICVB); and



WHEREAS, the AICVB performs tasks recommended by the AITDC and approved by
the BOCC in its capacity of administration and research; and

WHEREAS, the AITDC, based upon the recommendation of the AICVB, finds that the
engagement or sponsorship of the Les DeMerle Amelia Island Jazz Festival, Inc.; Fernandina
Beach Main Street, Inc. to promote and execute various programs throughout the year; Light Up
Amelia, Inc. to promote and execute the Annual Shrimp Drop as further depicted in Exhibit "A"
attached hereto, is tourism-related and assists in the promotion thereof; and

WHEREAS, the utilization of TDT dollars to fund new and enhanced products and events
is an integral aspect of successful tourism development in Nassau County, Florida.

NOW, THEREFORE, BE IT RESOLVED by the AITDC, as follows:

SECTION 1. FINDINGS. The above findings are true and correct and are hereby
incorporated herein by reference.

SECTION 2. USE OF TOURIST DEVELOPMENT TAX DOLLARS.

a. The AITDC recommends that the BOCC utilize TDT dollars for the engagement or
sponsorship of the Les DeMerle Amelia Island Jazz Festival, Inc.; Fernandina Beach
Main Street, Inc. to promote and execute various programs throughout the year; Light
Up Amelia, Inc. to promote and execute the Annual Shrimp Drop as further depicted
in Exhibit "A" attached hereto, as means to promote tourism in Nassau County, Florida.

b. The AITDC finds that the use of TDT dollars for the engagement or sponsorship of the
Les DeMerle Amelia Island Jazz Festival, Inc.; Fernandina Beach Main Street, Inc. to
promote and execute various programs throughout the year; Light Up Amelia, Inc. to
promote and execute the Annual Shrimp Drop as further depicted in Exhibit "A"
attached hereto, is consistent with Section 125.0104, Florida Statutes and with local
Ordinances 88-31, as amended, and Ordinance 89-8, as amended.

c. The AITDC recommends appointment of the AICVB to manage the events as provided
for in the Agreement (CM2698) between the AICVB and the BOCC, fully executed on
July 8, 2019, and utilize such resources necessary for success as recommended by the
AITDC and approved by the BOCC.

d. The recommended amounts of TDT dollars needed to fund or sponsor the events is as
follows:

1. Les DeMerle Amelia Island Jazz Festival, Inc. - $45,000 requested; $20,000
recommended by AITDC.

2. Fernandina Beach Main Street, Inc. to promote and execute programs
throughout the year - $50,000 requested; $20,000 recommended by AITDC.



3. Light Up Amelia, Inc. to promote and execute the Annual Shrimp Drop -
$5,000 requested; $2,500 recommended by AITDC.

Such amounts pursuant to Ordinance 88-31, as amended, shall be funded from the AI” budget.

SECTION 3. SCOPE. The AITDC recommends that the BOCC approve the engagement or
sponsorship of the events referenced herein and further depicted in Exhibit "A".

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon its
passage.

DULLY ADOPTED this 7¢pday of August . 2023

SCANDTQURJIST DEVELOPMENT
COUNTY, FLORIDA

YR
ARTIN/MBA

Chairman

a.te: 8'7 ag

Approved as to form by the
N






W Please see alfached docu wts.

Provide a detailed description of the event/project/program and how it promotes Amelia Island tourism, the
proposed goals, objectives, and economic impact of the event/project/program to include dates of the
event/project/program (including set up and tear down); anticipated attendance; audience demographic and
projected overnight visitation.

Provide a logistics outline (including but not limited to location/site plan,  king/shuttle and traffic plan, security
plan, sanitation plan, health and safety plan, and special needs requirements) for your event/project/program.

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with
advertising schedule; public relations activities; proposed creative materials (including but not limited to display
ads, banner ads, websites, flyers, posters); promotional activities to support the event/project/program and the
related expense budgets for the marketing activities.

Budget
An event/project/program budget should accompany this application, and contain such items as available:
e amount being invested by the event/project/program host/organizer.
e an expense budget for producing the event/project/program.
e amount of support requested from the TDC and its intended use.
e additional sponsorship revenues.
e anticipated revenue from ticket/ancillary sales.
¢ any other revenue expected to be generated by the event/project/program.

Event/Project/Program Host/Organizer/Applicant Signature: % jﬁ( % WQ

Date: é/[jx/ij

Internal Use Only:

Date Received:

Approved: Yes/ No

Amount:










Anticipated 2023 AlJF Sponsorships:
$65,000 +

Additional 2023 AlJF Sponsorships:

Park West Gallery Original 2023 Amelia Island Jazz Festival Art donated and created by world-renowned Artist,
Mark Kostabi, to be auctioned. Estimated sponsorship value - $20,000

Potential 2023 AlJF Ticket Sales: Oct. 1 through Oct, 8

10/1 Free Community Concert at the Atlantic Rec. Center

10/1 Jazz and Wine Tasting (2 Seatings) at the Decantery - $4,500

10/2 Sponsor Party at Courtyard/SpringHill Suites Marriott

10/3 Latin Jazz Concert and Dance at Sadler Ranch - $5,000

10/4 Jump, Jive & Wail Swing Night at Sadler Ranch - $4,500

10/5 The Manhattan Transfer In Concert at First Baptist Church - $70,000

10/8 Steve Tyrell In Concert at Courtyard/SpringHill Suites Marriott - $12,500

10/6 Late Nite Jazz Jam with 2023 AlJF Scholarship Winner at Mocama Beer Co. - $200
10/7 The Tiemney Sutton Band In Concert at Courtyard/SpringHill Suites Marriott - $12,500
10/7 Late Nite Jazz Jam with 2023 AlJF Scholarship Winner at Mocama Beer Co. - $200
10/8 Dixieland To Swing Jazz Brunch (2 Seatings) at Courtyard/SpringHill Suites Marriott - $9,000

A Few Words from the AlJF:

The Amelia Island Jazz Festival Board of Directors, our sponsors and our volunteers wish to thank the Amelia
Island Convention & Visitors Bureau, the Amelia Island Tourist Development Council and the Nassau County
Board of Commissioners for considering the Amelia Island Jazz Festival application for funding of our 2023
Festival and would like to express our deep appreciation of your continued support of our mission.









EXHIBIT "A"

AMELIA%,ISLAND

Event or Project Sponsorship Funding Application

Please complete the following to be considered for event or project sponsorship funding. Attach additional
documentation if needed. Be sure to review the requirements before submitting your application.

Each event or project host/organizer applying for sponsorship will be required to submit this Special Event or Project
Sponsorship Application. The annual sponsorship application process shall close on June 30 for consideration of support
in the next fiscal year (October 1 through September 30). The application must be submitted to the TDC Managing
Director by e-mail (billing@ameliaisland.com) or mailed/hand delivered to 2398 Sadler Road, Suite 200, Amelia Island,
FL 32034

For questions related to completing the application, please email Mariela Murphy at mmurphy@ameliaisland.com or call
904-277-4369.

Name of Event or Project: Light Up Amelia

Event or Project Date(s)

Event or Project Location(s):

Funding Amount Requesting

Event or Project Host/Organizer/Applicant

Event or Project Host/Organizer/Applicant Address
Contact Person

Address

Phone

Email

Event or Project Information
Provide names and contact information of all persons, firms, and corporations with a financial interest in the Special Event
or Project or participating in the control of the event or project.






EXHIBIT "A"

Event or Project Sponsorship Funding Application

Please complete the following to be considered for event or project sponsorship funding. Attach additional
documentation if needed. Be sure to review the requirements before submitting your application.

Each event or project host/organizer applying for sponsorship will be required to submit this Special Event or
Project Sponsorship Application. The annual sponsorship application process_shall close on June 30 for
consideration of support in the next fiscal year (October 1 through September 30). The application must be
submitted to the TDC Managing Director by e-mail or mailed/hand delivered to 2398
Sadler Road, Suite 200, Amelia Island, FL 32034.

For questions related to completing the application, please email Mariela Murphy a
or call 904-277-4369.

Name of Event or Project: Fernandina Beach Main Street Annual Event and Marketing Sponsorship
Event or Project Date(s) Fiscal Year October 1, 2023 through September 30, 2024

Event or Project Location(s): City of Fernandina Beach

Funding Amount Requesting: $50,000

Event or Project Host/Organizer/Applicant: Fernandina Beach Main Street

Event or Project Host/Organizer/Applicant Address: 309 ': Centre Street, Ste 205, Fernandina Beach, FL
32034

Contact Person: Lisa Finkelstein, Executive Director
Address: PO Box 5, Fernandina Beach, FL 32035
Phone: (904)624-7147

Email: lisa@fernandinamainstreet.com

Event or Project Information

Provide names and contact information of all persons, firms, and corporations with a financial interest in the Special
Event or Project or participating in the control of the event or project.

2022-23 Board & Council Contact Information attached.

2023 Member/Partner/Sponsor List attached.



Provide a detailed description of the event or project and how it promotes Amelia Island tourism, the
proposed goals, objectives, and economic impact of the event or project to include dates of the event or project
(including set up and tear down); anticipated attendance; audience demographic, and projected overnight
visitation.

Fernandina Beach Main Street (FBMS) respectfully requests a $50,000 contribution from the Nassau County
Tourist Development Council (TDC) to assist in our mission to promote and enhance our vibrant community
through events and marketing initiatives during the 2023-2024 fiscal year. This funding will greatly contribute to
the success of our programs and enable us to achieve our goals more effectively.

FBMS is a nonprofit organization dedicated to promoting preservation-based economic vitality in historic
downtown Fernandina Beach. Our aim is to create a thriving and sustainable business environment while preserving
the unique charm and character of our beloved community.

Allow me to outline how this financial support will be utilized:

1. Events:

a. Island Hop Craft Beer Festival: Our signature event, held on the first Saturday in October, draws
thousands of visitors each year, showcasing local craft breweries and distilleries as well as local
merchants and restaurants. This event has expanded to include a pre-party for brewers and
attendees, a 5K run, and an after party, making it a weekend experience. Local hotels are promoted
on the event webpage as lodging partners for this event. The funding will be allocated to event
logistics, marketing, permits, entertainment, and infrastructure enhancements. The expected
attendance for this weekend event is 2,000.

b. Seasonal Celebrations: We organize various seasonal events (10) throughout the year, such as
Summer and Winter Sip & Shop events, an 8% Street Pup Crawl, and the Black Friday Pajama
Party, among others. The funding will help cover event promotion, decorations, and necessary
equipment. Estimated attendance for seasonal events is 3,500.

2. Marketing:

a. Digital Marketing Campaigns: We intend to expand our online presence through targeted social
media advertising, search engine optimization, and content creation. Website enhancements
planned by FBMS in 2023-24 include more user-friendly Business Directory and Event pages,
requiring a plug-in. These upgrades will provide visitors to the site with more access to shops,
restaurants, and information about upcoming events to build excitement and planning for their visit.
The funding will support hiring marketing professionals, graphic designers, and content creators to
execute our marketing strategies effectively.

b. Print Materials: To promote Fernandina Beach Main Street and its events, we require high-quality
brochures, banners, posters, and other print materials. FBMS also maintains pedestrian wayfinding
signage at each intersection and table maps at four locations throughout the downtown area to assist
visitors. The funding will cover the design, printing, and distribution costs of these materials.

According to data from the 4™ Quarter Amelia Island Visitor Profile, the historic downtown in Fernandina Beach
was rated number one of all activities enjoyed by visitors. When asked why they chose Amelia Island, 18% said it
was for the events. And 14% of all visitors responded that their purpose for visiting Amelia Island was for a special
event.



The 2022 Visitor Profile Report also showed that 85% of visitors found the internet to be their most helpful source
of information to plan their visit. By supporting Fernandina Beach Main Street’s request, you will ensure that
visitors and potential visitors alike find the information they need through strategic marketing and a robust online
presence.

During our Black Friday Pajama Party, many visiting extended family groups, wearing matching pajamas, tell us
that they planned their trip around this event and look forward to returning for it each year at Thanksgiving.

Our goal is to produce high quality, memorable events that attract visitors to Amelia Island and are a benefit to the
local community at the same time. We recognize that providing quality events throughout the year draws new
visitors to our area and encourages return visits by others who have had a positive experience at these events.
Support from the TDC will make a significant difference in our ability to organize successful events and promote
Amelia Island effectively.

Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic plan,
security plan, sanitation plan, health and safety plan, and special needs requirements) for your event or
project.

Fernandina Beach Main Street is requesting annual support for the Island Hop Craft Beer Festival, up to 10 seasonal
events, and digital and print marketing campaigns to promote these events and the historic downtown business
district. Detailed plans for specific events are available upon request.

Describe in detail how the special event or project sponsorship funds will be used including media plan with
advertising schedule; public relations activities; proposed creative materials (including but not limited to
display ads, banner ads, websites, flyers, posters); promotional activities to support the event or project and
the related expense budgets for the marketing activities.

Please see attached Draft 2023-24 Budget and Budget Narrative for Fernandina Beach Main Street. A proposed
media plan with advertising schedule for Island Hop Craft Beer Fest is also attached.

Budget
An event or project budget must accompany this application. Budget should include:

e amount being invested by the event or project host/organizer.

e an expense budget for producing the event or project.

e amount of support requested from the TDC and its intended use.

e additional sponsorship revenues.

e anticipated revenue from ticket/ancillary sales.

e any other revenue expected to be generated by the event or project.

Event or Project Host/Organizer/Applicant Signature: Date: 06/01/2023

Internal Use Only:

Date Received:
Approved: Yes / No

Amount:




Terri Tennille (6 yrs)
Coldwell Banker

310 Centre St

Fernandina Beach. FL 32034

Yu4-41>-1002

Ramona Vikan (2 yrs)
TACG

96039 Ocean Breeze Dr
Fernandina Reach. FL. 32034

Y3 /-4106-9480

Michael Brooks (1 yr)

First Port City Bank

1890 S 14™ Street, Bldg 200
Fernandina Beach, FL 32034
mbrooks@firstportcity.com
904-557-9348

Noelle Najimy (1 yr)

Hartke & Najimy CPA

717 S 8% Street, Suite A
Fernandina Beach. FL 32034

Yu4-2U9-0/3V

FERNANDINA BEACH MAIN STREET

BOARD OF DIRECTORS

2022/2023

Bobby Ferreira, Treasurer (9 yrs)

Century 21
500 Centre St
Fernandina Beach. FL 32034

YU4-201-227/1

Octavio Martinez (4 yrs)
Hot Paws Pet Grooming
1008 S 8™ St

Fernandina Beach. FL 32034

YU4-L [ [-3U1D

Theresa Duncan (6 yrs)
Villa Villekulla Toy Store
582 St

Fernandina Beach. FL 32034

YUG-4L5-8LY 1

Board Chair: Theresa Duncan
Board Vice-Chair:  Ramona Vikan
Board Secretary Michael Brooks
Board Treasurer: Bobby Ferreira
Executive Director: Lisa Finkelstein

309 ¥ Centre St, Ste 205
Fernandina Beach. FL 32034

Yu4-024-/14 1 ornce
570-401-3155 cell

Jose Miranda (9 yrs)
Miranda Architects

309 % Centre St

Fernandina Beach. FL 32034

YU4-201-4080

Arthur Buddy Jacobs (9 yrs)
Jacobs & Scholz Associates
961687 Gateway Blvd, Ste 201
Fernandina Beach. FL 32034

Yu4-201-30Y3

Jeremiah Glisson (ex officio) (4 yrs)
City of Fernandina Beach

204 Ash St

Fernandina Beach. FL 32034

YU4-31U-00 14

FBMS Council Chairs:
Organization: Gina Miller
Economic Vitality: Pam James
Design: Christie Walsh Myers
Promotions: Mary Hamburg



Organization Council
Gina Miller, Chair

Bobby Ferreira
Ramona Vikan
Chason Forehand
Dunia Taylor
Kevin Geoghan
Scott DeLay
Michele Blubaugh
Mary Ann Rood

Economic Vitality Council
Pam James, Chair

Jennifer Rimmer
Mike Brooks
Daphne Forehand
Noelle Najimy
Paul Moerman
Sherri Mitchell
Stephanie Knagge

Design Council
Christie Walsh Myers, Chair

Jose Miranda
Asa Gillette
Cord McLean
Peggy Roselle
Scott Mikelson
Sal Cumella
Jacob Platt

Promotions Council
Mary Hamburg, Chair
Julie McAfee

Kelly Powers
Dionna Sowers
Kaitlyn Rivera

Jamie Fallon

Avalee DeLay
Brittany Decker
Julia Blackstone
Paul Moerman

Susie Poirier
Tammy Tingle
Octavio Martinez

Organization involves creating a strong
foundation for a sustainable
revitalization effort, including cultivating
partnerships, community involvement,
and resources for the district.

Economic Vitality focuses on capital,
incentives, and other economic and
financial tools to assist new and existing
businesses, catalyze property
development, and create a supportive
environment for entrepreneurs and
innovators that drive local economies.

Design supports a community’s
transformation by enhancing the physical
and visual assets that set the commercial
district apart.

Promotion positions the downtown or
commercial district as the center of the
community and hub of economic
activity, while creating a positive image
that showcases a community’s unique
characteristics.
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2023-24 Budget Narrative — DRAFT

Revenue:

Ticket sales include Island Hop, promotional events {where applicable), and business networking
events.

Sponsorships include Island Hop, promotional events (where applicable), and memorial bench
sponsorships.

The City of Fernandina Beach provides annual support in return for which the FBMS Executive
Director is the CRA Director, spending a minimum of 20% of her time in that role.

Sales revenue is generated through book sales and sales of FBMS or event merchandise.

Expense:

Advertising & marketing includes paid social media management, website maintenance, a new
website platform, digital marketing, and print media marketing for FBMS and the businesses in
the Main Street District.

Grant/Charitable donations include contributions to the FBHS Art Department for student artists
and a Fagade Grant Award funding.

Event expenses/Advertising & Printing includes digital, photographic, and printed materials for
pedestrian wayfinding, Island Hop, up to 10 promotional events, the Fagade Grant program, and
business networking events.

Event expenses/Merchandise includes memorial benches & plaques, volunteer shirts, general
and VIP attendee gifts, and awards.

Event expenses/Rentals include infrastructure items for all events (tents, tables, portalets,
fencing, etc.) and rent on a storage unit.

Event expenses/Other Expenses include Island Hop items, food/music for Preservation Awards,
Distrx online tours, merchant awards.

Office expenses include insurance, board meetings, a laptop and printer, and supplies.

Payroll expenses include the Executive Director and a part-time administrative assistant
(proposed).






